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Advanced Project Management Bootcamp - Course Overview 
This intense course provides the opportunity to learn advanced aspects of project 

management including planning, managing, controlling and completing projects. The 

workshop focuses on the key fundamentals of managing projects and the role as a 

project manager. You will learn how to better prepare project schedules, develop project 

measures and advanced approaches to project control; and how to develop, lead and 

motivate project teams. This is a true nuts-and-bolts approach to project management, 

taught by seasoned project managers. Your instructor applies the latest methods of 

learning technology to accelerate your learning and increase your retention so you can 

apply these important tools to your projects. Project Management has become critical in 

the success and competiveness of public and private sector companies. Enterprises 

achieve their goals through projects and effective project management. Successful 

project management requires achieving the scope, cost and schedule. In addition, the 

increasing complexity of work and demands for "more with less" place special demands 

on the project manager and need for a project based approach. 

 

Project Management - Learning Objectives 

• What are projects? 

• Project management Vs general management. 

• Project teams and the organization. 

• Planning the project. 

• Methods of budgeting the project 

• Project scheduling. 

• Developing skill sets for team leaders and team members 

• Negotiation, Conflict resolution and persuasion 

• Developing facilitation skills for high performing teams 

• How to transform the traditional work environment to the new world of project teams.  
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Project Management - Module Topics 

- Build awareness of what the basic principles of traditional project management 

look like 

- Define project management, quality management and continuous improvement 

terms and teams 

- Gain an awareness of the scope of modern project management 

- Learn how to identify and correct problems associates with projects 

- Key concepts in building an effective project management team 

- Basic tools for managing projects 

- How to overcome communication difficulties 

- Development of sensitivity for the human dimension of a project and the needs 

for teamwork to ensure project success 

 

 

Spring 2009 Course Details 
Price: $200 per person (includes all materials) 

Schedule: February 3rd, 5th and 10th, from 6pm - 9pm 

Location: UNCW Campus, CIS Building, Room 1013 (UNCW Campus Map) 

Instructor: Drew Rosen 

 

Registration/Further Details: www.uncw.edu/cbes 

Course Contact: Jennifer MacKethan, 910.962.2237, mackethanj@uncw.edu 


